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MINUTES FOR KICK-OFF MEETING 
CAMP STANLEY STORAGE ACTIVITY 

CONTRACT NO. F41624-00-D-8613, TASK ORDER 0207 
PARSONS 745251.02000 

Date: August 29, 2006 (Tuesday) 
Time: 9:00 A.M. – 12:00 noon 
Place: Camp Stanley Storage Activity - Boerne, Texas 
Subject: TIM#1 for Task Order (TO) 0207 
Attendees: 

Attendee Organization Phone 
Glaré Sanchez CSSA ENV (210)698-5208 
Chris Beal Portage/CSSA (210)698-5208 
Kimberly Vaughn* Parsons (512)719-6816 
Julie Burdey Parsons (512)719-6062 
Samantha Elliott Parsons (210) 347-6012 

*Minutes prepared by Kimberly Vaughn, Parsons. 

The agenda for this meeting is presented in Attachment 1.  A project schedule for Task 
0207 is presented in Attachment 2.  A draft letter submitting the date for Public Meetings to 
TCEQ and USEPA is in Attachment 3.   

INTRODUCTION AND OVERVIEW 

The meeting opened with brief introductions and general discussions.  Kimberly described 
the goals and scope of work of TO 0207.  This TO was issued on August 11, 2006, and extends 
until March 31, 2008.  The total value of the task order is $699,226.  The task order incorporates 
the following: 

• Provide one year of on and off-post groundwater monitoring and reporting. 
• Conduct one set of public meetings in 2006 
• Develop a Document Management System 
• Provide updates to the Administrative Record/Environmental Encyclopedia 
• Provide LAN support 
• Submit EPA Progress Reports required in the 3008(h) Order 

SPECIFIC TASK DISCUSSIONS 

The delivery order is divided into eleven separate tasks broken down into a Work 
Breakdown Structure (WBS).  Each WBS was discussed separately. 

WBS 01000 Task Order Management 

Task order management includes a budget of $45,664.  This task provides coordination and 
oversight and administrative duties required to successfully complete the work.  Management 
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tasks include program management, project management, progress reporting, invoicing, and 
procurement.  Parsons is already familiar with the requirements of program documentation and 
invoicing procedures under AFCEE.  Progress reports will be submitted to the Contracting 
Officer and CSSA Environmental Program Manager on a bimonthly basis.  Progress reports and 
the accompanying invoices will cover the prior work period.  A Funds and Man-hour 
Expenditure Report (FMER) is not required per the Statement of Work (SOW) and a 
Performance and Costs report will be submitted instead.   

WBS 02000 Meetings (Budget $24,192) 

Over the course of this task order, four Technical Interchange Meetings (TIMs) and four 
(4) teleconferences will be held.  The topics for the TIMs are not defined, but will most likely 
include discussions of findings and revisions to project Data Quality Objectives (DQOs).  
Teleconferences are for communication and planning prior to each of the four quarterly 
groundwater events.  Teleconferences will not require minutes to be created.  There are a 
separate four TIM meetings included in this WBS exclusively for the Document Management 
System Development.   

Action Items:  Schedule a meeting with CSSA to begin Data Management System (DMS) 
Development. 

WBS 03000 Work Plans (Budget $21,281) 

The groundwater sampling work plan will be updated under this task order to cover the 
new quarterly events.  The work plans will cover sampling from September 2006 through June 
2007 of on-post, off-post, and Westbay multi-port wells.  Work plans will be submitted for 
review September 6, 2006.  This task also covers the Health and Safety Plan and Sampling 
Analysis Plan.   

Action Items:  Submit draft work plans for CSSA review. (submitted 9/7/06) 

WBS 04000 On-Post Groundwater Sampling (Budget $115,327) 

Up to 32 on-post groundwater wells are sampled on a quarterly basis (September 2006, 
December 2006, March 2007 and June 2007).  These include monitoring wells, agricultural 
wells, and base water supply wells.  The sampling will follow the DQOs established for previous 
groundwater monitoring and submitted to TCEQ and AFCEE for review in August 2006.  The 
selected analytical laboratory for the on-post samples will remain as Severn-Trent Laboratories 
(STL).  An audit of this lab was conducted in May 2006, and therefore an additional audit will 
not be required. 

The semi-annual sampling of the Westbay wells is covered under this WBS and will occur 
in September 2006 and March 2007.   

A discussion of how the SCADA equipment will affect the monitoring and drinking water 
wells occurred.  Will the SCADA equipment be able to collect water level data from monitoring 
wells? Will SCADA equipment be installed on any of the wells sampled under this TO?   
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One annual report to be submitted in December 2006 is covered under this WBS; the other 
three quarterly reports will be brief summary reports only.  Outfall sampling at outfalls 2 and 4 
are also covered under this WBS.   

Glare would like to schedule a meeting prior to release of the December 2006 Annual 
Groundwater report.  The goal of this meeting is to provide a summary to the regulators of the 
annual report findings.  Greg Lyssy, Sonny Rayos, Abbi Power would be invited to this meeting.   

Action Items: 

• Follow up with Scott Pearson on whether the monitoring wells to be sampled are 
included in SCADA. 

After questioning Scott, he confirmed that wells to be equipped with SCADA 
transducers are CS-9, CS-10, CS-1, CS-MW1-LGR, CS-MW1-CC, CS-MW1-BS, CS-
MW6-LGR, CS-MW6-BS, CS-MW6-CC, CS-MW9-LGR, CS-MW9-BS, CS-MW9-CC, 
CS-MW12-LGR, CS-MW12-BS, CS-MW12-CC 

• Schedule a TIM meeting for December 2006 to present the findings of the Annual 
Groundwater Monitoring Report 

WBS 05000 Off-Post Groundwater Sampling (Budget $104,461) 

Up to 40 off-post groundwater wells will be sampled on a quarterly basis (September 2006, 
December 2006, March 2007 and June 2007).  The sampling will follow the DQOs established 
previously and most recently revised in August 2006.  The selected analytical laboratory for the 
on-post samples will remain as APPL.  An audit of this lab will be conducted under WBS 06000 
this year. 

This task order also includes off-post GAC maintenance and three summary quarterly 
reports along with an annual report in December 2006.   

The long term monitoring optimization (LTMO) recommendations were not implemented 
off-post.  It was discussed whether Sonny Rayos, TCEQ, intended to wait until on-post LTMO 
sampling could be reviewed and learn more about the LTMO process prior to implementing 
LTMO off-post.  Greg Lyssy has mentioned at previous meetings that the LTMO process needs 
to be explained to off-post well owners adequately before it can be implemented off-post.  It was 
discussed that after a year or two of LTMO sampling on-post, the option to implement LTMO 
off-post will be reviewed again.   

WBS 06000 Data Validation (Budget $29,456) 

Analytical validation and verification will continue as under previous task orders.  The 
ERPIMS data deliverables will continue to be imported into the SDS database for upload onto 
the CSSA server.  Chemists will provide AFCEE compliant data validation and submittal to 
AFCEE for review.  They will continue to provide screening level data review for Westbay well 
samples and the GAC and/or outfall data.  The UIC compliance samples are not covered under 
this task order, but are included on TO 0006.   

Tammy Chang will conduct a laboratory audit of APPL in the fall of 2006.  The audit 
findings will presented in a report to be covered under this task order.  Glare would like 
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information on when this audit will be conducted and will attend the audit if her schedule allows.  
Glare asked how the corrective action for the STL audit conducted in May 2006 was resolved.  
Kimberly will follow up with Katherine LaPierre, Parsons chemist that conducted the audit and 
let Glare know.   

Action Items: Send results of prior STL lab audit corrective action response to Glare.  
(email summary sent 9/12/06) 

WBS 07000 Public Meeting Support (Budget $33,238) 

The Public Meetings need to be held as soon as possible.  Glare would like to schedule the 
meetings for the end of November or beginning of December.  It was decided to hold the 
meetings the week of December 4th.  This date will need to be presented to the regulators to 
determine their availability.   

When the date is confirmed notices will need to be sent to local residents.  There will be a 
notice published in local newspapers.  Postcards will be mailed to all residents on the mailing 
list.  Postcards can also be mailed to all local residents as were on the previous CSSA mailing 
list with about 2,200 people.   

General topics for the displays will be Introduction, Background, Groundwater Monitoring, 
SWMU/AOC Closures, LTMO (could be part of groundwater monitoring), B-3.  Also, 
previously Bexar Met and the San Antonio public health commission had tables.  They will need 
to be contacted about the available date, as well.  As the LTMO process is important, Mr. Lyssy 
requested it be explained to off-post well owners.  LTMO will need to be a topic for display at 
the public meetings.   

A TIM meeting needs to be scheduled for the last week of September 2006.  This will 
cover the topics of the presentations, develop content of the posters and review the meeting 
materials.  Glare would like everyone involved in the public meetings to attend and CSSA staff 
will come to the Austin offices for this meeting.   

Action Items: Send a request to EPA and TCEQ to see if the week of December 4th will be 
available.  Contact the elementary schools.  Also contact Bexar Met and San 
Antonio public health commission.  (draft letter in Attachment 3) 

WBS 08000 DMS Development (Budget $150,849) 

Glare would like to talk to Mike Stimets about her ideas for the DMS.  A date will be 
scheduled for their first  meeting on the DMS.   

Action Items:  Mike Stimets to discuss ideas with Glare. 

WBS 09000 Environmental Encyclopedia Updates (Budget $92,538) 

The hard copy and electronic version of the encyclopedia will be updated on this task 
order.  The website is provided on DVD to the USEPA and TCEQ (as well as the Fort Sam 
Houston personnel) quarterly.  Glare asked whether there is a way to have the electronic version 
that is available at CSSA updated every week.  She needed to get some information on the 
bioreactor ASAP the other day and could not find the up-to-date report.  Brian’s deliverables on 
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his projects do not seem to be on the website fast enough.  Having remote access to the CSSA 
LAN would probably help with updating the website once per week.   

A counter for the hits that the Fort Sam Houston website receives was discussed.  Glare 
would like to know how many people visit the website.   

Action Items:   

• Follow up with Brian Vanderglas to get reports from his jobs.  

• Discuss a hits counter for the website with Fort Sam Houston 

• Discuss whether the website can be updated weekly on the CSSA servers.   

WBS 10000 LAN Support (Budget $54,321) 

There is LAN support under this task order to cover December 2006 through December 
2007.  LAN maintenance and technical support are provided.  Again, the lack of remote access to 
the internet for Mike may affect how the budget and labor are utilized to keep the LAN 
maintenance going.   

WBS 11000 USEPA Progress Reports (Budget $27,899) 

The EPA progress reports switched to a semi-annual (every six months) schedule.  This 
task order covers December 2006, may 2007, and December 2007.  There was a discussion of 
when the financial summary should also be submitted.  It was decided to ask Greg Lyssy if once 
per year is acceptable for the financial summary.   

Action Items: Follow up with Greg Lyssy to see if once per year is okay on financial 
reporting. (email received 9/11/06, Mr. Lyssy agreed) 

September 2006 Groundwater Sampling: 

As part of this kickoff meeting, a general discussion to cover the September 2006 
groundwater sampling was held.  The water levels were discussed, as they are currently 
continuing to drop based on the drought.  The low-flow pumps cannot pump the available water 
(if any) for sampling.  There was a discussion of whether pumps should be pulled and a bailer 
sample obtained.   

CSSA would like to see a comparison of the water levels to the pump depth.  Samantha 
mentioned that there is 10’ of head required to be able to pump the sample.  The March and June 
data will be summarized as examples of how much head and where the water level was for each 
well to be sampled.   

We need to let the regulators know that there will be less samples collected than planned 
this year due to the water levels being so low.  Given on-post implementation of LTMO 
sampling frequencies, there isn’t a way to sample another well to take the place of the wells that 
can not be pumped.  This is because the closest well would either be a Cow Creek or Bexar 
Shale well, which are on a different frequency schedule, and another Lower Glen Rose well 
would be in a different location, etc.   

A discussion of the bailer samples use and importance occurred.  As a bailer sample, the 
VOCs would be agitated, etc., and the sample would not pass AFCEE QAPP compliance.  It 
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would not be able to be used as AFCEE verified data, only a screening level result.  Since we 
have quarterly groundwater results from the 1970’s for many drinking water and livestock wells 
and from the 90s for the monitoring wells,  the gap in data due to the drought will not really 
affect an overall trend.   

We need to alert the regulators that these water levels have decreased to this point and 
make sure they are aware.  If the water is not there, it can’t be sampled.  Additionally, we need to 
submit a letter to the regulators that we will proceed under the provisions of the groundwater 
DQOs, as submitted, if no comments are received.   

Action Items: 

• To better illustrate sampling problems, comparison of water levels and pump 
depths. 

• Draft letter to regulators for proceeding under the DQOs. (Sent 9/11/06) 

• Draft letter to regulators informing them that water levels have dropped to the 
point that certain wells are unable to be sampled and no data will be available for 
those points.  (Draft letter is in attachment 4)  Note: After discussions at the meeting 
held 9/26/06, the letter to regulators in attachment 4 was no longer necessary to send.  

Conclusion 

To summarize, the immediate action items on this task order include the public meetings.  
We need to get a schedule to Glare of the deadlines for the public meeting, what needs to be 
done when.  We need to submit the preferred date of December 4th to the regulators and get their 
approval.  A meeting will be scheduled September 26, 2006, in Austin, for the Public Meeting 
planning.   

We also need to obtain Glare’s feedback for the DMS system and/or schedule a meeting 
with her to go over the available software.   

General discussions: 

The infirmary was discussed and whether or not CSSA needs to prepare a CATEX for the 
infirmary.  Will there be medical waste from the infirmary?  What happens to the sinks, where 
will the water drain?   

Glare mentioned that Abigail Power has requested to continue having a quarterly meeting 
with CSSA to discuss the status and keep informed.  Glare would like to schedule another 
meeting like the one held previously.  

Additionally, Glare had questions concerning the split samples for drinking water that 
TCEQ collected from CSSA. She had one results at 0.0153 for lead.  Will non-potable water 
signs be necessary?  Glare may need to sample for lead in groundwater, if the faucet taps in the 
buildings are failing for lead.  Additional information on the lead drinking water standards was 
emailed to Glare on August 29, 2006.   
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ATTACHMENT 1 

Agenda for Kick-off Meeting at CSSA  
 

Environmental Program Support and Groundwater Monitoring 
 

AFCEE 4PAE, Task Order 0207 
Time: Tuesday, August 29, 2006, 9:00 am to 12:00 

Place: Camp Stanley Storage Activity, Boerne, Texas,  Environmental Office 

 
Proposed Order of Discussion 

 
Date & Time 

 
Topic 

9:00 am – 10:30 am Descriptions of Project Tasks & Project Organization 
  Meetings/WBS 02000 
  Work Plans/WBS 03000 
  On post GW Monitoring/WBS 04000 
  Off post GW Monitoring/WBS 05000 
  Data Validation/WBS 06000 
  Public Meeting Support/WBS 07000 
  Document Management System/WBS 08000 
  Environmental Encyclopedia/WBS 09000 
  LAN Support/WBS 10000 
  USEPA Progress Reports/WBS 11000 
 

10:30 am – 11:00 am September Groundwater Monitoring Event Planning Meeting 

11:00 am – 12:00 pm Pending Action Items: 
Data Quality Objectives, H&S Plan, Sampling and Analysis Plan, Work Plans 
Schedule for Public Meetings 
Decision process for DMS Development 
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ATTACHMENT 2 

TO 0207 Project Schedule, 4 pages 



ID Task Name Start Finish

1 Task Order 0207 Thu 6/1/06 Mon 3/31/08

2 WBS 01 TO
Management

Mon 7/3/06 Mon 3/31/08

3 Project Management Mon 7/3/06 Mon 3/31/08

4 Project Health &
Safety Audit

Mon 4/2/07 Mon 4/2/07

5 Bimonthly status
reports

Tue 8/1/06 Fri 2/1/08

6 August 06 Tue 8/1/06 Tue 8/1/06

7 October 06 Mon 10/2/06 Mon 10/2/06

8 December 06 Fri 12/1/06 Fri 12/1/06

9 February 07 Thu 2/1/07 Thu 2/1/07

10 April 07 Mon 4/2/07 Mon 4/2/07

11 June 07 Fri 6/1/07 Fri 6/1/07

12 August 07 Wed 8/1/07 Wed 8/1/07

13 October 07 Mon 10/1/07 Mon 10/1/07

14 December 07 Mon 12/3/07 Mon 12/3/07

15 February 08 Fri 2/1/08 Fri 2/1/08

16 Procurement Wed 7/5/06 Thu 8/31/06

17 WBS 02 Meetings Mon 7/31/06 Wed 7/25/07

18 Kickoff Meeting Mon 7/31/06 Mon 7/31/06

19 TIM #1 Fri 9/1/06 Fri 9/1/06

20 TIM #1 Mon 10/2/06 Mon 10/2/06

21 TIM #1 Mon 4/2/07 Mon 4/2/07

22 TIM #1 Wed 7/25/07 Wed 7/25/07

23 DMS TIM #1 Fri 9/1/06 Fri 9/1/06

24 DMS TIM #1 Wed 11/1/06 Wed 11/1/06

25 DMS TIM #1 Fri 12/15/06 Fri 12/15/06

26 DMS TIM #1 Thu 3/1/07 Thu 3/1/07

27 Sept 06 Telecon Mon 8/21/06 Mon 8/21/06

28 Dec 06 Telecon Mon 11/27/06 Mon 11/27/06

29 Mar 07 Telecon Mon 2/26/07 Mon 2/26/07

30 June 07 Telecon Wed 5/30/07 Wed 5/30/07

31 WBS 03 Work Plans Mon 7/31/06 Fri 9/1/06

32 Draft Work Plan Tue 8/15/06 Tue 8/15/06

WBS 01 TO Management

Project Management

Project Health & Safety Audit 4/2

Bimonthly status reports 2/1

August 06 8/1

October 06 10/2

December 06 12/1

February 07 2/1

April 07 4/2

June 07 6/1

August 07 8/1

October 07 10/1

December 07 12/3

February 08 2/1

Procurement 8/31

WBS 02 Meetings 7/25

Kickoff Meeting 7/31

TIM #1 9/1

TIM #1 10/2

TIM #1 4/2

TIM #1 7/25

DMS TIM #1 9/1

DMS TIM #1 11/1

DMS TIM #1 12/15

DMS TIM #1 3/1

Sept 06 Telecon 8/21

Dec 06 Telecon 11/27

Mar 07 Telecon 2/26

June 07 Telecon 5/30

WBS 03 Work Plans 9/1

Draft Work Plan 8/15

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2007 2008

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 1

Project: Project schedule
Date: Thu 6/8/06



ID Task Name Start Finish

33 Final Work Plan Fri 9/1/06 Fri 9/1/06

34 Draft Health & Safety
Plan

Mon 7/31/06 Mon 7/31/06

35 Final Health & Safety
Plan

Tue 8/15/06 Tue 8/15/06

36 Draft Sampling Plan Tue 8/15/06 Tue 8/15/06

37 Final Sampling Plan Fri 9/1/06 Fri 9/1/06

38 WBS 04 On Post GW
Monitoring

Thu 6/1/06 Tue 7/17/07

39 September 2006 Mon 9/4/06 Mon 10/23/06

40 Field work Mon 9/4/06 Fri 9/8/06

41 Reporting Tue 10/10/06 Mon 10/23/06

42 December 2006 Mon 12/4/06 Tue 1/16/07

43 Fieldwork Mon 12/4/06 Mon 12/4/06

44 Reporting Wed 1/3/07 Tue 1/16/07

45 March 2007 Mon 3/5/07 Tue 4/17/07

46 Fieldwork Mon 3/5/07 Mon 3/5/07

47 Reporting Wed 4/4/07 Tue 4/17/07

48 June 2007 Mon 6/4/07 Tue 7/17/07

49 Fieldwork Mon 6/4/07 Mon 6/4/07

50 Reporting Wed 7/4/07 Tue 7/17/07

51 Westbay well
sampling

Thu 6/15/06 Fri 3/16/07

52 September 2006 Thu 6/15/06 Fri 6/16/06

53 March 2007 Thu 3/15/07 Fri 3/16/07

54 On-post GAC
Maintenance

Thu 6/1/06 Fri 6/29/07

55 Monthly GAC
maintenance

Thu 6/1/06 Fri 6/29/07

56 WBS 05 Off Post GW
Monitoring

Mon 7/3/06 Tue 7/31/07

57 September 2006 Mon 9/11/06 Tue 10/24/06

58 Field work Mon 9/11/06 Mon 9/11/06

59 Reporting Wed 10/11/06 Tue 10/24/06

60 December 2006 Mon 12/11/06 Tue 1/23/07

61 Fieldwork Mon 12/11/06 Mon 12/11/06

62 Reporting Wed 1/10/07 Tue 1/23/07

63 March 2007 Mon 3/12/07 Tue 4/24/07

64 Fieldwork Mon 3/12/07 Mon 3/12/07

Final Work Plan 9/1

Draft Health & Safety Plan 7/31

Final Health & Safety Plan 8/15

Draft Sampling Plan 8/15

Final Sampling Plan 9/1

7/17
WBS 04 On Post GW Monitoring

September 2006 10/23

Field work 9/8

Reporting 10/23

December 2006 1/16

Fieldwork 12/4

Reporting 1/16

March 2007 4/17

Fieldwork 3/5

Reporting 4/17

June 2007 7/17

Fieldwork 6/4

Reporting 7/17

3/16
Westbay well sampling

September 2006 6/16

March 2007 3/16

6/29
On-post GAC Maintenance

6/29
Monthly GAC maintenance

7/31
WBS 05 Off Post GW Monitoring

September 2006 10/24

Field work 9/11

Reporting 10/24

December 2006 1/23

Fieldwork 12/11

Reporting 1/23

March 2007 4/24

Fieldwork 3/12

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2007 2008

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 2

Project: Project schedule
Date: Thu 6/8/06



ID Task Name Start Finish

65 Reporting Wed 4/11/07 Tue 4/24/07

66 June 2007 Mon 6/11/07 Tue 7/24/07

67 Fieldwork Mon 6/11/07 Mon 6/11/07

68 Reporting Wed 7/11/07 Tue 7/24/07

69 Off-post GAC
Maintenance

Mon 7/3/06 Tue 7/31/07

70 Monthly GAC
maintenance

Mon 7/3/06 Tue 7/31/07

71 WBS 06 Data Validation Fri 9/1/06 Fri 6/29/07

72 Laboratory Audit Tue 10/10/06 Fri 10/13/06

73 Chemist support Fri 9/1/06 Fri 6/29/07

74 Data Validation Fri 9/1/06 Fri 6/29/07

75 WBS 07 Public Meeting
Support

Tue 8/15/06 Tue 10/17/06

76 Preparations Tue 8/15/06 Fri 10/13/06

77 Attendance Tue 10/17/06 Tue 10/17/06

78 WBS 08 DMS
development

Tue 8/1/06 Tue 7/31/07

79 Preliminary
Evaluations

Tue 8/1/06 Fri 10/13/06

80 Customize Software Wed 11/1/06 Fri 3/30/07

81 Continuing DMS
support

Tue 7/31/07 Tue 7/31/07

82 WBS 09 EE Updates Wed 11/15/06 Mon 12/17/07

83 Nov 06 Update Wed 11/15/06 Wed 11/15/06

84 Dec 06 Update Fri 12/15/06 Fri 12/15/06

85 Jan 07 Update Mon 1/15/07 Mon 1/15/07

86 Feb 07 Update Thu 2/15/07 Thu 2/15/07

87 Mar 07 Update Thu 3/15/07 Thu 3/15/07

88 Apr 07 Update Mon 4/16/07 Mon 4/16/07

89 May 07 Update Tue 5/15/07 Tue 5/15/07

90 June 07 Update Fri 6/15/07 Fri 6/15/07

91 July 07 Update Mon 7/16/07 Mon 7/16/07

92 Aug 07 Update Wed 8/15/07 Wed 8/15/07

93 Sept 07 Update Mon 9/17/07 Mon 9/17/07

94 Oct 07 Update Mon 10/15/07 Mon 10/15/07

95 Nov 07 Update Thu 11/15/07 Thu 11/15/07

96 Dec 07 Update Mon 12/17/07 Mon 12/17/07

Reporting 4/24

June 2007 7/24

Fieldwork 6/11

Reporting 7/24

7/31
Off-post GAC Maintenance

7/31
Monthly GAC maintenance

WBS 06 Data Validation 6/29

Laboratory Audit 10/13

Chemist support 6/29

Data Validation 6/29

10/17
WBS 07 Public Meeting Support

Preparations 10/13

Attendance 10/17

7/31
WBS 08 DMS development

Preliminary Evaluations 10/13

Customize Software 3/30

Continuing DMS support 7/31

Nov 06 Update 11/15

Dec 06 Update 12/15

Jan 07 Update 1/15

Feb 07 Update 2/15

Mar 07 Update 3/15

Apr 07 Update 4/16

May 07 Update 5/15

June 07 Update 6/15

July 07 Update 7/16

Aug 07 Update 8/15

Sept 07 Update 9/17

Oct 07 Update 10/15

Nov 07 Update 11/15

Dec 07 Update 12/17

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2007 2008

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 3

Project: Project schedule
Date: Thu 6/8/06



ID Task Name Start Finish

97 WBS 10 LAN Support Tue 12/5/06 Wed 12/5/07

98 Dec 06 Tue 12/5/06 Mon 12/11/06

99 Jan 07 Fri 1/5/07 Thu 1/11/07

100 Feb 07 Mon 2/5/07 Fri 2/9/07

101 Mar 07 Mon 3/5/07 Fri 3/9/07

102 Apr 07 Thu 4/5/07 Wed 4/11/07

103 May 07 Mon 5/7/07 Fri 5/11/07

104 Jun 07 Tue 6/5/07 Mon 6/11/07

105 July 07 Thu 7/5/07 Wed 7/11/07

106 Aug 07 Mon 8/6/07 Fri 8/10/07

107 Sep 07 Wed 9/5/07 Tue 9/11/07

108 Oct 07 Fri 10/5/07 Thu 10/11/07

109 Nov 07 Mon 11/5/07 Fri 11/9/07

110 Dec 07 Wed 12/5/07 Wed 12/5/07

111 WBS 11 USEPA
Progress Reports

Fri 12/15/06 Fri 1/11/08

112 December 2006 Fri 12/15/06 Thu 1/11/07

113 Draft Fri 12/15/06 Thu 12/28/06

114 Final Wed 1/10/07 Thu 1/11/07

115 July 2007 Fri 6/15/07 Wed 7/11/07

116 Draft Fri 6/15/07 Thu 6/28/07

117 Final Tue 7/10/07 Wed 7/11/07

118 December 2007 Mon 12/17/07 Fri 1/11/08

119 Draft Mon 12/17/07 Fri 12/28/07

120 Final Thu 1/10/08 Fri 1/11/08

Dec 06 12/11

Jan 07 1/11

Feb 07 2/9

Mar 07 3/9

Apr 07 4/11

May 07 5/11

Jun 07 6/11

July 07 7/11

Aug 07 8/10

Sep 07 9/11

Oct 07 10/11

Nov 07 11/9

December 2006 1/11

Draft 12/28

Final 1/11

July 2007 7/11

Draft 6/28

Final 7/11

December 2007 1/11

Draft 12/28

Final 1/11
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Deadline
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ATTACHMENT 3 
September 12, 2006 

Mr. Greg J. Lyssy 
U.S. Environmental Protection Agency, Region 6 
1445 Ross Avenue (6SF-LT) 
Dallas TX 75202-2733  
 
Mr. Sonny Rayos, P.G. 
Project Manager 
Team 1, Corrective Action Section, Remediation Division 
Texas Commission on Environmental Quality 
PO Box 13087, MC-127 
Austin, TX 78711-3087 

Subject: Contract F41624-03-D-8613, Task Order TO 0207 
Groundwater Monitoring and Environmental Program Support 
CDRL B008 Public Meetings 
TCEQ Solid Waste Registration Number 69026  
EPA Identification Number: TXD2210020739 

Dear Mr. Lyssy and Mr. Rayos: 
In previous meetings conducted concerning Camp Stanley Storage Activity (CSSA), it was 

discussed that a public meeting should be held this year.  CSSA would like to schedule the 
public meetings for the week of December 4th.  Pending availability of the elementary schools 
for a location, the meetings will be scheduled for a week night during from December 4th to 
December 8th.   

Please let us know at your earliest convenience if you will be free for these dates for the 
Public Meetings.  If you have any questions or comments, please call Glare Sanchez of CSSA at 
(210)698-5208 or Julie Burdey at (512)719-6062. 

Sincerely, 

 

 

Glare Sanchez 

xc: Brian Siegfried, AFCEE ERD  
Abigail Power, TCEQ Region 13  
Julie Burdey, Parsons  
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ATTACHMENT 4 
September 12, 2006 

Mr. Sonny Rayos, P.G.  Note: this letter was never sent, these issues were  
Project Manager   presented to Mr. Rayos in person at a meeting 9/29/06. 
Team 1, Corrective Action Section, Remediation Division 
Texas Commission on Environmental Quality 
PO Box 13087, MC-127 
Austin, TX 78711-3087 

Subject: Contract F41624-03-D-8613, Task Order TO 0207 
Groundwater Monitoring and Environmental Program Support 
CDRL A001d, Quarterly Groundwater Monitoring Reports 
TCEQ Solid Waste Registration Number 69026  
EPA Identification Number: TXD2210020739 

Dear Mr. Rayos: 
Camp Stanley Storage Activity (CSSA) is conducting groundwater monitoring activities 

during 2005 and 2006 as set out in the Data Quality Objectives for the Groundwater Monitoring 
Program (August 2006) and the Final Three-Tiered Long Term Monitoring Network 
Optimization Evaluation (May 2005).   

This letter is sent as notification that due to decreasing water levels both at CSSA and 
regionally, samples have been unable to be collected from some on-post monitoring wells.  
CSSA will not have data for these wells for some quarterly events in 2006.  Please see the 
attached table listing the affected wells, the water levels, and the pump depths for each quarterly 
sampling event since September 2005.   

If you have any questions or comments, please call Glare Sanchez of CSSA at (210)698-
5208 or Julie Burdey at (512)719-6062. 

Sincerely, 

 

 

Glare Sanchez 

xc: Brian Siegfried, AFCEE ERD  
Abigail Power, TCEQ Region 13  
Julie Burdey, Parsons  
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